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Objectives

Describe the foundational elements of
CMM essential to ensuring consistency
in implementation of the service in
primary care.

Discuss the value proposition of CMM and
the importance of ensuring strategic
alignment of the CMM service with the
goals of the primary care practice.

Discuss current approaches and future
directions to ensuring sustainability of
CMM as an integral part of primary care.
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Comprehensive Medication Management

A systematic approach to medications where physicians and
pharmacists ensure that medications (whether they are prescription,
nonprescription, alternative, traditional, vitamins, or nutritional
supplements) are individually assessed to determine that each
medication is appropriate for the patient, effective for the medical
condition, safe given the comorbidities and other medications being
taken, and able to be taken by the patient as intended.

Integrating Comprehensive Medication Management to Optimize Patient Outcomes. Patient-Centered Primary Care
Collaborative. Available at: https://www.pcpcc.org/sites/default/files/media/medmanagement.pdf. Accessed Oct 2020.
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GTMRXx Ten Steps to CMM...but HOW do you do this

#1 H2 H3 HL H#5
Identify patients Understand the Identify actual use Assess each medication identify @il drneg-
that hawve not patient's parsanal pattemns of all for approprisienass, therapy

achienved clinical miedication medcations including efiectivenass. safety problems.
goals of therapy. expenence, histony, OTCs, beowcive {incheding drug

preferances, & supplements & interactions) & adharence,

beliets. prescribed focusing on achievement
meadicathons. of the clinical goals for

each therapy.

H6 +7 #+8 HO +#+10

Dievelop & care plan Ensawre patient agrees Docasment all Follows-up evaluations are  CMBM is a reiterative

addrassing with & undersiands Sheps & curment critical to determing effacts process! Care is
recomimended sieps care plan which is clinical staius wa. of changes, reassess  coordinated with other
inchuding therapeatic communicated 1o the goals of therapy. BCIUE| ouiComes, & IeEm memibers &
changpes nesced bo prescriber or provider recommend further personalzed gosls of

achseve oplimal tor condent & support. therapeutic changes to therapy are
CAUCITIEE. achisve desired clinical understood by all

goals & outcomes, beaam memiers.

Available at: https://gtmr.org/wp-content/uploads/2019/04/GTMRx-CMM-10-steps-PDF.pdf. Accessed October 2020.
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Making It Real... ﬁ’M\A Frimary Care

CMM Philosophy of Practice

Beliefs and Values that Guide
the Delivery of CMM

CMM Patient Care Process

A common definition and
approach to CMM delivery

CMM Practice Management
A common set of structures

and processes for integration
of CMM into practice

Philosophy of practice
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Philosophy of Practice L/M\A Frimary Care

A shared philosophy of practice is a set of professional values and beliefs held
within a discipline that serves to gu
behaviors and serves to instill trust in the care delivered.

Guiding Principles

« Meeting a societal need

« Assuming responsibility for optimizing medication use

« Embracing a patient-centered approach

« Caring through an ongoing pharmacist-patient relationship

« Working as a collaborative member of the health care team

Pestka DL, Sorge LA, McClurg MR, Sorensen TD. The Philosophy of Practice for Comprehensive Medication
Management: Evaluating its Meaning and Application by Practitioners. Pharmacotherapy. 2018 Jan;38(1):69-79.
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The CMM Patient Care Process C/M\A Frimory Care

Establishing a common language for CMM is essential to ensure that
the service is understood and valued as distinct from the care delivered
by the patientodés primary care pt

It also allows the interdisciplinary team of health care providers and
staff to understand the ways in which various members of the team
contribute to the patient care process for optimizing medication use.

The CMM in Primary Care Research Team. The Patient Care Process for Delivering Comprehensive Medication
Management (CMM). Available at: https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Oct 2020.
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CMM Patient Care Process

‘CMM!in Primary Care
Researnch Team

AResult of 2 years of @M o imanys
research with best
practices across the

country.

ACreated a Resource
Guide for pharmacists
and health care
providers

The Patient Care Process for Delivering
Comprehensive Medication Management ((MM)

Optimizing Medication
Use in Patient-Centered,
Team-Based Care Settings

ACreated a CMM self-
assessment tool for
pharmacists

Cmmt ware g (PAMM. onime=

The CMM in Primary Care Research Team. The Patient Care Process for Delivering Comprehensive Medication Management
(CMM). Available at: https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Oct 2020.
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Essential Functions and Operational
Definitions of CMM

‘CMM!in Primary Care
Researnch Team

1a. Conduet a review of the med:cal record to gather relevant nformation

l. CO I | ect an d An al yze (e.g., patient demographics, active medical problem list, immunization
. hiztory, admussion and discharge notes, office wiut notes, laboratory
In fo rmation values, diagnostic tests, medication lists).

1b. Conduct a comprehensive rewew of medications and associated
health and social history with the patient. You or 2 member of the
terdizcsplinary health care team member should:

lc. Analyze mformation m preparation for formulating an assessment of
medication therapy problems.

II.  Assess the Information and inip eeTunt =
Formulate a Medication
Therapy Problem List

considenng the following:
2d. Assess the safety of each medicatio
considenng the following:

srérapy problem hst. See Appendix A

The CMM in Primary Care Research Team. The Patient Care Process for

Delivering Comprehensive Medication Management (CMM). Available at: Medication T Categones, Pharmacy Quality Alliance.
https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Sept R . .
2019. 2z Prontize the patient’s medication therapy problems.
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Operational Definitions
for CMM Patient Care Process

‘CMM!in Primary Care
Researnch Team

3a. Develop a care plan in collaboration with the patient and the patient’s
Ill.  Develop the Care Plan health caze providers to address the identified medication therapy
problems.l

3b. Identfy the momtoring parameters important to routinely assess
indication, effectrreness, safety, and adherence.

3ec. Remew all medication bists to arnve at an accurate and updated
medication list.

3d. Deterrmune and coordinate who will implement components of the
care plan (re., patient, chmeal pharmacist, other health care promder).
Je. Determune the type of follow-up needed.

3. Determune the appropriate timeframe for patient follow-up.

3g. Determune the appropriate mode for follow-up (e.z., i person,

electromeally, by phone).
The CMM in Primary Care Research Team. The Patient Care Process for
Delivering Comprehensive Medication Management (CMM). Available at:
https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Sept
2019.
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Operational Definitions A

CMM\ in Primary Care
for CMM Patient Care Process LN

|43_ Dhscuss the care plan with the patient.

4b. Ensure patient understanding and agreement with the plan and goals
of therapy.

4c. Prowmde personalized education to the patient on lus ‘her medications
and lifestyle modifications.

4d. Provide the patient with an updated, accurate medication hist.

4e. Implement those recommendations that you as the chnical pharmacist
have the ability to implement.

4f. Communicate the care plan to the rest of the care team If you cannot
implement a recommendation(s) on your own, reach consensus on where
implementation 15 required by another member of the team.

4g. Document the encounter in the electromic health record (e.g.,
summary of relevant patient information, assessment, and plan, including
rationale, momtonng, and follow-up).

4h. Arrange patient follow-up.

41. Commmunicate instructions for follow-up with the patient.

V. Implement the Care Plan

The CMM in Primary Care Research Team. The Patient Care Process for
Delivering Comprehensive Medication Management (CMM). Available at:
https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Sept
2019.

GTM

Institute:.

LGt the medcabom right

©Copyright 2019 www.gtmr.org | Only for use with GTMR Institute citation | (703) 394-5398 13


https://www.accp.com/report/index.aspx?iss=0718&art=3

Operational Definitions A

CMM\ in Primary Care
for CMM Patient Care Process LN

V. Follow up and Monitor 2. Provide targeted follow-up and montoring (e.g, in pesson,
electromeally, or via phone), where needed, to morutor responsze to
therapy and/or refine the care plan to achieve patient and climeal goals of
therapy. Targeted follow-up includes, but 15 not Limuted to, quick check-
113 to aszess general status of care, monitor blood sugar or blood
pressure, adst msulin, check INRs, promde education.

db. Repeat a comprehensive medication management wisit at least
antally, whereby all steps of the Patient Care Process are repeated to
ensure continty of care and ongomg medication optumzation ?

dc. If the patient 13 no longer a candidate for CMML, ensure that a plan 15

1 place for continuity of care with other care team members.

The CMM in Primary Care Research Team. The Patient Care Process for
Delivering Comprehensive Medication Management (CMM). Available at:
https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Sept
2019.
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A Common Language for CMM

“Good checklists, on the other hand are precise. They are efficient, to the point,
and easy to use even in the most difficult situations. They do not try to spell out
everything--a checklist cannot fly a plane. Instead, they provide reminders of
only the most critical and important steps--the ones that even the highly skilled
professional using them could miss. Good checklists are, above all, practical.

They can help experts remember how to manage a complex process or
configure a complex machine. They can make priorities clearer and prompt
people to function better as a team.”

— Atul Gawande, The Checklist Manifesto: How to Get Things Right
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CMM Practice Management L’M\A Primary Care

Practice Management: The resources and supports needed to
effectively and efficiently carry out CMM in a practice.

Organizational Support Care Delivery Processes
e Leadership support e Rational methods to identifying
e Availability and adequacy of clinic space patients in need of CMM

e Fiscal resources to support service delivery e Effective systems for patient scheduling
e Systems for efficient and effective care

Care Team Engagement documentation

e Availability of support staff CMM Program Evaluation

e Interprofessional collaboration e Use of measurement strategies

e Presence and scope of CPAs e Reporting results to improve and
expand

Ensuring Consistent and Quality Care
e Quality Assurance Processes
e Practitioner Training and Coaching

GTNIR(
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CMM Practice Management

‘CMM!in Primary Care
Researnch Team

AA tool to be
completed by an
individual
practice site

Antended to
identify potential
areas for practice
management
iImprovement

Care Delivery Processes

Directions: Listed below are the essential components of care delivery processes. For each item listed under the essential component, mark the box

that best describes your current CMM practice.

Less optimal

Pharmacist o Phammacists are responsible for identfying MOST
identification CMM patents

Applying an o There are NO criteriato o There are criteria to
algorithm prospectively identify identify patients in
patients in highest need highest need of CAMAL
of CAL that muet be
(Check all thar apply) manually applied
MNon-provider o Non-providers do NOT identify patients who would
referrals (ep. desk be good candidares for CAAL

staff eommunity

pharmacy, case

manapers, protocol-

based mmrse service)

Payer referrals o INO CAM patients are identified by payer refierrals

Generated quality o NO CMM patent: are identified by clinic penerated

care Lists lists or repistries based on quality measures

=]

Optimal

Identifying patients for CMM

Other methods exist (e.g., dlporthm, referrals) so that
pharmacizts are NOT responsible for identifying
MOST CMM patients

There is an automated o There is an automated

algrorithm that is nsed algorithm that dentifies
pericdically to patients in highest need
prospectively idendfy of CAM and produces
patients in hiphest nead an alert in the course of
of ChAL Manual care (8., a pop-up alert
outrezch is needed to in the EHR) to
schedule these patients encourage provider
for a CMM visit referral of the patient for

a CMM wisit.
Non-providers identify patients who would be good
candidates for CRI

CMA patients are identified by paver referrals

CMM patients are identified by clinic generated lists or
registries based on quality measures

GTMR,
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Optimizing Medications

‘CMM!in Primary Care
Researnch Team

for Better Health

OptimiZing Medications About Medication Comprohensive Medication Therapy Posicy

the Platform SpvmaNan Radicoriors £ Centrol :7’;0:!!1? R:i:::;‘
FOR BETTER HEALTH Services Monagement Documentotion

Optimizing Medication Use

LEARN MORE

« Comprehensive Medication Management Implementation and Improvement System
+ Self assessment tools and reports

« MTP documentation tool

* Policy updates

« A Community of Practice

* Resources

GTMR,

Institute:.
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Objectives

Describe the foundational elements of
CMM essential to ensuring consistency in
implementation of the service in primary
care.

Discuss the value proposition of CMM
and the importance of ensuring
strategic alignment of the CMM service
with the goals of the primary care
practice.

Discuss current approaches and future
directions to ensuring sustainability of
CMM as an integral part of primary care.
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CMM Value Proposition

CMM has demonstrated Primary care physicians
improvement in patient clinical view the pharmacist as value-added
outcomes, such as improved + in providing a unique skill set specific

control of hypertension, to medication optimization and
diabetes, hyperlipidemia, and Improved allowing them to have more time to
HIV,>1” and has resulted in Better Clinician spend on other tasks. They find the

fewer hospital and emergency Outcomes . pharmacist to be a collaborative

department visits.17-1? Experience partner in caring for patients.?0?

Improved Patients find CMM and the role of the
CMM has demonstrated Patient pharmacist to be of value.l”-?>
positive impact related to Experience Specifically, CMM can improve their
cost avoidance and has overall health and wellbeing,?®
demonstrated a positive improve medication adherence,?” help
return-on-investment (ROI) + them reach and maintain their goals
ranging from an average of of therapy, minimize their medication
3:1-5:1upto12:1.13182324 adverse effects, and improve their
understanding of their medications.

Making It Real ...Rel ationships and business cases

GTMR,
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CMM Value Proposition...Making It Real

What are the Goals and Priorities of the Strategic Parther
(e.g., ThePlan, the Employer, the Primary Care Practice, ACO)

Aligning ChMwith the goals and strategic priorities of the stakeholderis key. Highlghting how ChM
services bringvalue tothe stakeholder andtheir patients is a critical steptoward establishing ChWMW and
sustaining ChIMN s eruices.

Fey goals ard prioritiesofthe stategic partmerare the outcomes they are mostinterested in improving. These
outcomes may be clini@l, humanistic, orfinandal. They arethe 'metris that matter'the mostto the
stakeholder [whetherthe health plan,the employereroup, the primary care practice, orthe ACO).

Ex@amples:
Impn ime chonic dsease quality metncs [2.8., HEDIS measures, Uniform Catla System [UDS] measums)

IMpmy ing access
Fedwcine madmesion mtes

Closime clinkal cam eaps [e.8., deceasine Healc to =9% in 700 of patients with HbA1c:=9% within 18 months;
Mesting system blood pessue soak in 30% of patients by the end of 2020)

GTM
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Centers for Medicare and Medicaid Services (CMS)

Leading the Way to Value-based Care

VALUE-BASED PROGRAMS
mmmm Starting in 2019, physicians’ reimbursement from Medicare

How much can MIPS adjust payments?

will be increased or cut by a certain percentage based on
ek the quality of care they deliver. %
PASSED 7%
_ R 4, 5%
: (5RD-qip ) Maximum Adjustment
PROGRAM : _ m - adjustments to provider's
m Medicare
. . - Part B
payment
LEGISLATION PROGRAM '4 % -5%
ACA: Affordable Care Act APMs: Alternative Payment Models ; T%
MACRA: the Medicare Access & CHIP Reauthorization Actof 2015 ESRD-QIP: End-Stage Renal Disease Quality Incentive Program Meritbased | E ¢ 9%
MIPPA: Medicare Improvements for Patients & Providers Act HACRP: Hospital-Acquired Condition Reduction Program Incentive : i ;
PAMA: Protecting Access to Medicare Act HRRP: Hospital Readmissions Reduction Program Payment System 2019 2020 2021 2022 and onward
HVBP: Hospital Value-Based Purchasing Program
MIPS: Merit-Based Incentive Payment System Source: CMS

VM: Value Modifier or Physician Value-Based Modifier (PVBM)
SNFVBP: Skilled Nursing Facility Value-Based Purchasing Program
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Aligning Services with Reimbursement Models

Primary Care

Primary Care & Specialists

* Value-Based Contracts

Annual Wellness Visits
(AWV)

e Transitional Care
. Patient::)c;sczir;alililex, atrisk) ‘D]:I II E;ﬁ:iﬁ;::fia%e i Man agement (TCM)
| MedRecsiDichre | S phamacs el Chronic Care Management
+ Medlist handoff I (CC M)
Emerging ACO and
At-Risk Models PR
« PMPM model —

Community Pharmacy

Community Pharmacy °
*  Med Dispensing
+  Med Sync
*  Med Education
+  Adherence Packaging
+  Athome delivery

« Capitated risk share

Adherence and
Disease State
Management Support
STAR rating
incentives

Home
+ Monitoring
* Home visits
* Caregiver support
*  Healthliteracy
*  Care disparities support

— | Patient |

Source: UNC Eshelman School of Pharmacy Center for Medication Optimization
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A Case Example
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In Summary

A CMM is a well-designed, evidence-based, value-
added medication optimization service prime for
replication and scale.

A Relationships and business cases more important
than ROI (at this point)

A Think big — Start small — Act local and Act now!
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