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Making It Real: Pharmacists Working in 

Collaborative Practice with Physicians
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Objectives

Describe the foundational elements of 

CMM essential to ensuring consistency 

in implementation of the service in 

primary care.

Discuss the value proposition of CMM and 

the importance of ensuring strategic 

alignment of the CMM service with the 

goals of the primary care practice.

Discuss current approaches and future 

directions to ensuring sustainability of 

CMM as an integral part of primary care.
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Comprehensive Medication Management

A systematic approach to medications where physicians and 

pharmacists ensure that medications (whether they are prescription, 

nonprescription, alternative, traditional, vitamins, or nutritional 

supplements) are individually assessed to determine that each 

medication is appropriate for the patient, effective for the medical 

condition, safe given the comorbidities and other medications being 

taken, and able to be taken by the patient as intended. 

Integrating Comprehensive Medication Management to Optimize Patient Outcomes. Patient-Centered Primary Care 

Collaborative. Available at: https://www.pcpcc.org/sites/default/files/media/medmanagement.pdf. Accessed Oct 2020.

https://www.pcpcc.org/sites/default/files/media/medmanagement.pdf
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GTMRx Ten Steps to CMM…but HOW do you do this

Available at: https://gtmr.org/wp-content/uploads/2019/04/GTMRx-CMM-10-steps-PDF.pdf. Accessed October 2020.

https://gtmr.org/wp-content/uploads/2019/04/GTMRx-CMM-10-steps-PDF.pdf
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Making It Real...

CMM Philosophy of Practice 

Beliefs and Values that Guide 

the Delivery of CMM

CMM Patient Care Process 

A common definition and 

approach to CMM delivery

CMM Practice Management

A common set of structures 

and processes for integration 

of CMM  into practice
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Philosophy of Practice

Guiding Principles

• Meeting a societal need

• Assuming responsibility for optimizing medication use

• Embracing a patient-centered approach

• Caring through an ongoing pharmacist-patient relationship

• Working as a collaborative member of the health care team

Pestka DL, Sorge LA, McClurg MR, Sorensen TD. The Philosophy of Practice for Comprehensive Medication 

Management: Evaluating its Meaning and Application by Practitioners. Pharmacotherapy. 2018 Jan;38(1):69-79. 

A shared philosophy of practice is a set of professional values and beliefs held 

within a discipline that serves to guide an individual practitionerôs actions and 

behaviors and serves to instill trust in the care delivered. 
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The CMM Patient Care Process

Establishing a common language for CMM is essential to ensure that 

the service is understood and valued as distinct from the care delivered 

by the patientôs primary care provider, yet is complementary. 

It also allows the interdisciplinary team of health care providers and 

staff to understand the ways in which various members of the team 

contribute to the patient care process for optimizing medication use.

The CMM in Primary Care Research Team. The Patient Care Process for Delivering Comprehensive Medication 

Management (CMM). Available at: https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Oct 2020.

https://www.accp.com/report/index.aspx?iss=0718&art=3
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CMM Patient Care Process

ÁResult of 2 years of 

research with best 

practices across the 

country.

ÁCreated a Resource 

Guide for pharmacists 

and health care 

providers

ÁCreated a CMM self-

assessment tool for 

pharmacists

The CMM in Primary Care Research Team. The Patient Care Process for Delivering Comprehensive Medication Management 

(CMM). Available at: https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Oct 2020.

https://www.accp.com/report/index.aspx?iss=0718&art=3
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I. Collect and Analyze 

Information

II. Assess the Information and 

Formulate a Medication 

Therapy Problem List

11

Essential Functions and Operational 

Definitions of CMM

The CMM in Primary Care Research Team. The Patient Care Process for 

Delivering Comprehensive Medication Management (CMM). Available at: 

https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Sept 

2019.

https://www.accp.com/report/index.aspx?iss=0718&art=3
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III. Develop the Care Plan

12

Operational Definitions 

for CMM Patient Care Process

The CMM in Primary Care Research Team. The Patient Care Process for 

Delivering Comprehensive Medication Management (CMM). Available at: 

https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Sept 

2019.

https://www.accp.com/report/index.aspx?iss=0718&art=3
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IV. Implement the Care Plan

13

Operational Definitions 

for CMM Patient Care Process

The CMM in Primary Care Research Team. The Patient Care Process for 

Delivering Comprehensive Medication Management (CMM). Available at: 

https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Sept 

2019.

https://www.accp.com/report/index.aspx?iss=0718&art=3
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V. Follow up and Monitor

14

Operational Definitions 

for CMM Patient Care Process

The CMM in Primary Care Research Team. The Patient Care Process for 

Delivering Comprehensive Medication Management (CMM). Available at: 

https://www.accp.com/report/index.aspx?iss=0718&art=3. Accessed Sept 

2019.

https://www.accp.com/report/index.aspx?iss=0718&art=3
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A Common Language for CMM

“Good checklists, on the other hand are precise. They are efficient, to the point, 

and easy to use even in the most difficult situations. They do not try to spell out 

everything--a checklist cannot fly a plane. Instead, they provide reminders of 

only the most critical and important steps--the ones that even the highly skilled 

professional using them could miss. Good checklists are, above all, practical.

They can help experts remember how to manage a complex process or 

configure a complex machine. They can make priorities clearer and prompt 

people to function better as a team.”

― Atul Gawande, The Checklist Manifesto: How to Get Things Right

https://www.goodreads.com/work/quotes/6862414
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CMM Practice Management

Practice Management: The resources and supports needed to 

effectively and efficiently carry out CMM in a practice.
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CMM Practice Management

ÁA tool to be 

completed by an 

individual 

practice site

ÁIntended to 

identify potential 

areas for practice 

management

improvement
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Optimizing Medications 
for Better Health

• Comprehensive Medication Management Implementation and Improvement System

• Self assessment tools and reports

• MTP documentation tool

• Policy updates

• A Community of Practice

• Resources
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CMM Value Proposition

Making It Real…Relationships and business cases more important than ROI (at this point)
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CMM Value Proposition…Making It Real
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Centers for Medicare and Medicaid Services (CMS) 

Leading the Way to Value-based Care
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Aligning Services with Reimbursement Models

Emerging ACO and 

At-Risk Models 

• PMPM model 

• Capitated risk share

Community Pharmacy

• Adherence and 

Disease State 

Management Support

• STAR rating 

incentives

Primary Care

• Value-Based Contracts 

Annual Wellness Visits 

(AWV)

• Transitional Care 

Management (TCM)

• Chronic Care Management 

(CCM)

Source: UNC Eshelman School of Pharmacy Center for Medication Optimization
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A Case Example

25
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In Summary 

ÁCMM is a well-designed, evidence-based, value-

added medication optimization service prime for 

replication and scale.

ÁRelationships and business cases more important 

than ROI (at this point)

ÁThink big – Start small – Act local and Act now!


